|

\ =l Iglqlr‘
Ref No: SCCI -2026/ FC0226 Date: 21-02-2026
MINUTES OF THE FINANCE COMMITTEE MEETING
HELD ON 20th FEBRUARY 2026 (FRIDAY)
IN M/s TERBELLA STEEL MILLS (PRIVATE) LIMITED
st s gf:wufiﬂvj_hfb;ff e iU WES Gl e eyl
AL, .L»._.:?Lawwﬁyyhxﬂﬁwa:’ﬂﬂgfmkl-l:fﬁ*"f.-ﬁ:,ﬂﬂ% $s/20
SIS e v B L Yyl

AN AS.Y
e e B) 2L Pty 1 e S a3 6 TH St L St
NI o)
Sk Atz ,;-‘-‘U?_i-,v; AL T e s L s ra st e
- DR (S VTS N S DY STy T O D S s
3968 v S Pole e 655 2 L 0 S sgkd S et A
-t 3"?

Ur;""?'-f"?ﬁp{ﬂb?i‘:'Es»ﬂ-.f-‘-f_c?f{,c'-a:'-u'lf'urfv"*Lﬁuwr‘ffyeﬁu%ﬂi-dﬁﬁffgﬁw’if
Jrve ugdind o i SIS 395 e uon s d £ IG5
ZTDAP & L1l SE RTDCHLQF{JJF}%:H: J /'gﬁéﬁ/!;. payment invocies
S SULE nnﬁﬂgﬁ_;.i.m,}‘ﬁri s’uumﬁl’:’;.wéuumﬁpmr&iKu.fgz St

ufggJ_ﬁﬂ;lu‘g&WLexpencesir@materialuﬁ.;yzﬂf1JLF;BJU45};fg [ et
Vol T L g LESE

s A T AR AT RO 4 A7 BPEI Y B I
S L A G U ENBP L L s 2 Joint Accountsz— bisie
i Tax Exempted&{?&»iuﬁliﬁlal% i S LS Grant

7

_— Page ot U5 0>



T e— 0

whbe fiId L b Pl Ui 3Tl ﬂ,m;_rf"/ el btz LUt
S sasre AL P U e i 6T L p G o
j.ﬁaﬁdlﬁ’fﬂld:‘i’pﬁ#:)‘L,fdb’v"'”lxsfilﬁf.;NTNLdﬁili&fdfﬁ.ﬁ%dlfijﬁ i
L risk based parameters:;,_lf'/s’FBR IRS s 8 dlol6usi2794 [.;,/'iruf
Lundisciosed turnovere—. b Ul 241 klur 6T A0 €z by active AL
V -?.f_.ugg;!f.a.»a’ﬁuru’r‘ﬁju’%wc_@@L,ﬁﬂm,g_f..ﬁ;wj:gﬁ_gﬂ_ﬂ.{.f,dﬂ
Association of Persor (AOP) (.9 Joint Venture Ul n el L JL i 2102
e bid_tyl_ SISy 2Ly LSl S NTN e st b e e
& Entity B;E_J-uu_J;.J__,fU_L&?r;'.‘;‘-ﬁQu'(ﬁd_vﬁ’ufa.mmf} Entity A £
| _E__lf.l:[:f.;;QJ:J?KNTNJ;:L@bﬂf&;ﬁ@uy(d}ﬁ@f
uﬁvﬂ?&,&ﬁ&;lﬂ*{sid ;}!jal_uyh’hj%dwf payment Eneuices,dﬂﬂ;ii{}!‘;* -03
JointBank Zii = s SES 1535F LAl LoV RTDC 221
eSS st S INTNGG 25t i 6T A il S /P1ad S 2 e Account
*L«‘JIFBR/QW.«:-’;_, P L.Lfﬁiny/FJ/’; wdfugg}e_uumrnw&rw
_iE”.:_/_Uﬁu’_"J;/wuﬁaﬂ"u Commerical Contarct E’ﬂbc--rb&/.ﬁ?dﬁff
Suv ;ﬂf_/f%ﬂnﬁ,{.;;unf LBy uBS i USSR e Sl 04
' e Eius; /—C.:_,u’q_,/f g S T b SNTNE 2 s
TS Joint VentureusldV b s§ L S e bR frmmsi-a

S it Gl e Biint S L ol bt S mimn s gy LU
& Lo e ppSSlndlons B\ LS 2 el ST 1) AT
_ e PNl

3t EDF sTDAP i S 27 i lossnl Bt N Finba s b s Sae
.ﬁf t*d cglh| J W A gy L:ﬁ-@m i uﬁqu{ﬁg @¢31¢J LJWJ‘Z L_E mr'L?JL:J-?,:LJg
J‘: f § L_,J,ulv‘f LGS FBR@MJ&"’JEJLLE’J UJJ;;I“H E-JT.:;,;J}
,fh.z:stuigml;;_wapL JUeI A bf;‘lf“ =S J{e‘,_w".u”r s L;J:éj"dlg lrw*b’u !

. __lf'f i_rl:-,fé,_:
e %e___ Page 2% s

S



Tax Compliance & Audit Risk Mitigation: Safeguarding SCCI’s NTN in
the 95M PKR Payments to the Suppliers for the Research Project,
Research and Technology Development Center (RTDC)

1. The "Red Flag" Risk (The 2M vs. 85M Argument)
Strongest point for the Finance Committee.

e The Mismatch: SCCI’s current annual revenue is approximately 3.8 million PKR.
Processing 95 million PKR through SCCI’s NTN creates a 2,794% spike in financial
activity.

o Automatic Audit: FBR’s IRIS system uses "risk-based parameters." A sudden jump
of this magnitude will trigger an automatic audit notice. The FBR may treat the 85
million PKR as SCCI’s own "unexplained income" or "undisclosed turnover," leading
to massive tax demands that SCCI cannot afford.

2. Legal Identity & Asset Ownership

e The Entity Gap: The Joint Venture (JV) is a separate "Association of Persons"
(AQOP). Legally, SCCI and the JV are two different people.

o Title of Assets: If vendors issue invoices to SCCI, SCCI legally owns the equipment.
However, since the funds came from TDAP or EDF for a specific research center at
Swabi University, this creates a legal conflict of interest.

e The Audit Trap: Government auditors (AGP) will flag this as "funds provided to
Entity A (JV) but assets recorded by Entity B (SCCI)." This could lead to a recovery
notice against SCCI officials.

3. The "Withholding Agent" Liability

e Section 153 Compliance (the payer rule): Under the Income Tax Ordinance, the
person making the payment must withhold the tax. Since the payment is coming from
the Joint Bank Account, the tax must be deposited under the Joint Venture’s NTN.

e Invalid Tax Credits: If SCCI uses its own NTN to deposit the tax, the vendor will
receive a tax credit from SCCI, not the JV. The JV’s books will never balance, and
TDAP will not be able to "close" the project financially.

4. Protecting SCCI’s "Tax Exempt" or "Trade Body" Status
e Chambers of Commerce often enjoy specific tax treatments or simplified filings.

e By mixing 85 million PKR of "Project Procurement" with "Chamber Operations,"
SCCl risks losing its status as a non-profit trade body in the eyes of the FBR, as it will
look like a high-turnover commercial contractor.



5. The Professional Solution: The "Executing Agency' Model
Tell the committee that SCCI can still lead the project without taking the tax risk:
e Role: SCCI acts as the "Project Manager."

o Execution: All procurement is done by SCCI staff, but the NTN to be used is the
JV’s.

o Benefit: SCCI gets the credit for building the Research Center, but the JV/AOP takes
the tax and audit "heat."

Summary Table for the Meeting

Issue SCCPI’s Current Plan The Correct JV Plan

FBR Risk High: 4000% turnover spike. ~ Zero: JV handles its own volume.
Audit Status  Likely Objection. Fully compliant with TDAP/AGP.
Invoicing Invoices in SCCI name (Wrong). Invoices in JV name (Correct).
Accountability President SCCI personally liable. JV Management Committee liable.

The Closing Statement

"Mpr. President, we want this 85 million PKR to be a success story for Swabi, not an audit
case for SCCI. By using a separate NTN for the JV, we insulate the Chamber from FBR
scrutiny while ensuring that funds are spent according to federal law."



Chapter X — Procedure

'[153. Payments for goods, services and contracts.— (1) Every prescribed
person making a payment in full or part including a payment by way of advance to
a resident person [ 12 | —

' Section 153 substituted by the Finance Act, 2011, The substituted section 153 read as follows:
“153.  Payments for goods and services. — (1) Every prescribed person making a payment in full
or part including a payment by way of advance to a resident person ar permanent establishment in
Pakistan of a nan-resident person—

(a) for the sale of goods;

{#)] for the rendering of or praviding of services:

() on the execptionsf a contract, other than & contract for the sale of goods or the
rendering of 'or providing of services,

shall, at the time of making the payment, deduct tax from the gross amolnt payable at the rate specified
in Divigion 1l of Part |1l of the First Scheduls,

{1A) Every exporter or an export house making a payment in full or part including a payment by
way of advance to a resident person or permanent establishment in Pakistan of a non-resident person
for the rendering of or praviding of senices of stitching, dying, printing, embroidery, washing, sizing
and weaving, shall at the time of making the payment, deduct tax from the gross amount payable at
the rate specified in Division 1Y of Part |1l of the First Schedule.

{2} The gross amount payable for a sale of goods shall include the sales tax, if any, payable
in respect of the sale.

(3 Omitted,

i4) The Commissioner may, on application made by the recipient of a payment referred to
in sub-section (1) and after making such enguiry as the Commissioner thinks fit, allow, by order in
writing, any person to make the payment without deduction of tax,

{5} Sub-section (1) shall not apply to -

{a) a sale of goods where —

{i)  the sale iz made by the importer of the goods;
(i) the importer has paid tax under section 148 in respect of the goods; and
(i the goods are sold in the same condition they were in when imported;

o) a refund of any security deposit;

(ba) & payment made by the Federal Government, a Provincial Government ar a
Local Government] to a contractor for construction materials supplied to the
contractor by the said Government or the authority;

{bb)  a cotton ginner who deposits in the Government Treasury, an amount equal to
the amount of tax deductible on the payment being made to him, and evidence
to this effect is provided to the "prescribed person™

() the purchase of an asset under a lease and buy back agreemeant by a modaraba,
leasing company, banking company or financial institution; or

{d) any payment for securitization of receivables by a Special Purpose Vehicle to
the Criginator.

ie) Ormitted.

{B) The tax deducted under this section shall be a final tax on the income of a resident
person arising from transactions referred to in sub-section (1) or (14):

Provided that sub-section (8) shall not apply to companies in respect of
transactions referred to in clause (b) of sub-section (1 ¥
Provided further that this sub-section shall not apply to payments received on

account of—
(i} advertisement services, by owners of newspapers and magazines;
- (i) sale of goods and execution of contracts by a public company listed on
'a registerad stock exchange in Pakistan: and
{iii)  the rendering of or providing of services referred to in sub-clause ib) of

sub-section {1}
Frovided that tax deducted under sub-clause {b) of sub-section (1) of section
153 shall be minimum tax.
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Chapter X — Procedure

(a) for the sale of goods Zincluding toll manufacturing] 4, except
where payment is less than seventy-five thousand Rupees in
aggregate, during a financial year]:

(b) for the rendering of or providing of services S[except where
payment is less than thirty thousand Rupees in aggregate, during
a financial year];

(c) on the execution of a contract, §[including contract signed by a

sportsperson] "[but not including] a contract for the sale of goods
or the rendgn‘gg.:o_f or providing services, shall, at the time of

(BA) The provisions of sub-section {8) in so far as they relate to payments on account of
supply of goods from which tax is deductible under this section shall not apply in respect of a company
being a manufacturer of such goods.

(6B}  Omitted previously,

{7} Omitted previously.
{8) Where any tax is deducted by a person making a paymentto a Special Purpose Vehicle,
on behalf of the Originator, the tax is credited to the Originator.
18A)  Omitted previously.
(9) In this section, —
“prescribed person” means —
(a) the Federal Government;
{b) a company;
{c) an association of persons constituted by, or under law:
{cc)  a non-profit organization:
(dy a foreign contractor or consultant:;
(e} a consertium or joint venture;

(f an exporter or an export house for the purpose of sub-section {1A);

{g] an association of persons, having tumaver of fifty millian rupees or above in tax
year 2007 "[or in any subsequent tax year .

ik} an individual, having turnover of fifty million rupees or above in the tax year 2009
arin any subsequent year,

“services” includes the services of accountants, architects, dentists, doctors, engineers,
interior decorators and lawyers, otherwise than as an employee,

"sale of goods” includes a sale of goods for cash or on credit, whether under written
contract or not "manufacturer” for the purpose of this section means, a perscn who is
engaged in production or manufacturing of goods, which Includes-

{a)  any process in which an aricle singly or in combination with other articles,
material, components, is either converted into another distinet article or produce
is so changed, transferred, or reshaped that it becomes capable of being put to
use differently or distinctly; or

{b) a process of assembling, mixing, cutting or preparation of goods in any other manner.”
"The word “or" omitted through Finance Act, 2020 dated 20" June, 2020

2 The wards “permanent establishment in Pakistan of a non-resident person” omitted by the Finance
Act, 2012,

3 The words inserted through Finance Act, 2020 dated 30 June, 2020

% Inserted by the Finance Act, 2018,

3 Inserted by the Fifiance Act, 2013,

& Insertad by the Finance Act, 2014,

" The words “other than” subsliluted by the words “but not including” by the Finance Act, 2014,
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Chapter X —

Procedure

making the payment, deduct tax from the gross amount payable
(including sales tax, if any) at the rate specified in Division |Il of
Part Ill of the First Schedule '[;]

“[Provided that where the recipient of the payment under
clause (b) receives the payment through an agent or any other
third person and the agent or, as the case may be, the third person
retains service charges or fee, by whatever name called, from the
payment remitted to the recipient, the agent or the third person
shall be treated to have been paid the service charges or fee by
the recipient and the recipient shall collect tax along with the
payment rebefved.]

(2)  Every exporter or an export house making a payment in full or part
including a payment by way of advance to a resident person or permanent
establishment in Pakistan of a non-resident person for rendering of or providing
services of stitching, dying, printing, embraidery, washing, sizing and weaving,
shall at the time of making the payment, deduct tax from the gross amount payable
at the rate specified in Division |V of Part Il| of the First Schedule.

*[(2A) Notwithstanding the provision of sub-section (1), —

(1)

(i)

.every payment intermediary at the time of processing payment
through digital means, on behalf of a seller of digitally ordered
goods or services through locally operated e-commerce
platforms (including websites); and

every courier business providing courier services collecting
cash from a buyer under Cash on Delivery (CoD) payment
terms on behalf of a seller for the supply of digitally ordered
goods and services through e-commerce platforms {including
websites);

shall collect tax from the gross amount payable (including sales tax, if any) to the
seller at the rate specified in Division IVA of Part | of the First Schedule to the
Ordinance and deposit to government treasury.]

N

! Full stop substituted by the Finance Act, 2017.
2 Added by the Finance Act, 2017,
3 Sub-seclion (ZA) inserted by the Finance Act, 2025,
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Chapter X — Procedure

Provided also that the Commissioner may modify or cancel the certificate
issued automatically by Iris on the basis of reasons to be recorded in writing after
providing an opportunity of being heard.]

1]
(8)  Sub-section (1) shall not apply to —

(a) a sale of goods where the sale is made by the importer of the
goods and tax under section 148 in respect of such goods has
been paid and the goods are sold in the same condition as they
were whqq \i;npmted:

(¢c)  arefund of any security deposit;

(d) a payment made by the Federal Government, a Provincial
Government or a Local Government to a contractor for
construction materials supplied to the contractor by the said
Government or the authority;

(f)  the purchase of an asset under a lease and buy back
“agreement by a modaraba, leasing company, banking company
or financial institution: or

(g) any payment for securitization of receivables “#[or issuance of
sukuks] by a Special Purpose Vehicle to the Originator.

(6) Where any tax is deducted by a person making a payment for a
Special Purpose Vehicle, on behalf of the Originator, the tax is credited to the
Qriginator.

'Sub-section (44) omitted through Finance Act, 2012, omitted sub-section read as follows:

{4A) The Commissioner, on an application made by the recipient of a payment referred to in
clause (94) of Part IV of the Second Schedule, in cases where the said recipient has fulfilled the
conditions as specified in the said clause, by an order in writing for & period of at least three months,
may allow any person to make the payment without deduction of tax in respect of payments as referred
toin clauses (b) of sub-section (1) of section 153

Provided that the recipient of the payment has made advance payment of tax equal to two
percent of the total turnover of the corresponding period of the immediately preceding tax year.

2 Clause {b) omnitted by the Finance Act, 2021, The omitted clause read as follows:
“{b) payments made to traders of yam by the taxpayers specified in the zero- rated regime of sales
tax (as provided under clause {45A) of Part-IV of the Second Schedule);”
3 Clause (e} omitted by the Fipance Act, 2018, The omitted clause (&) read as follows:-
“(e) a cottan ginner who deposits in the Government Treasury, an amount egual to the amount of

tax deductible on the payment being made to him, and evidence to this effect is provided to the
"prescribed person”,

4 Inserted by the Presidential Order No.F.2(1)/2016-Pub dated 31.08.2016.
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Chapter X — Procedure

"Explanation.— For the removal of doubt, it is explained that the
income of resident person referred to in sub-section (3) means
the amount on which tax is deductible under sub-section (1) or
(2) of this section.]

i
]

“[(4) The Commissioner may, on application made by the recipient of a
payment referred to in subSection (1) and after making such inquiry as the
Commissioner thinks fit, may allow in cases where tax deductible under sub-
section (1) is not minimum, by an order in writing, any person to make the payment
after deduction of tax at reduced rate but such reduction shall not exceed eighty
percent of the rate specified in the said Division ‘[except in cases of public limited

companies where the Commissioner may allow payment without deduction of any
tax]:

Provided that the Commissioner shall issue reduced rate certificate within
fifteen days of filing of application to a company if advance tax liability has been
discharged:

Provided further that the Commissioner shall be deemed to have issued the
reduced rate certificate upon the expiry of fifteen days to the aforesaid company
and the certificate shall be automatically processed and issued by Iris:

! Claude {d) omitted through Finance Act, 2020 dated 30" June, 2020 the omitted clause read as
follows: “(d)tax deducted under clause (c) of sub-section {1) in respect of a sportsperson shall be
'[minimum] tax *[ ] [; and]*

2 Claude {e) omitted through Finance Act, 2020 dated 30" June, 2020 the omitled clause read as
follows: “(e) tax deducted under clause (b) of sub-section (1) by person making payments to
electronic and print media for advertising services shall ba ¥[minimum] tax [ 1.7

) Sub-section (4) substituted by the Finance Act, 2024. The substituted sub-section read as follows:
“(4) The Commissioner may, on application made by the recipient of a payment referred to in sub-
section (1) and after making such inquiry as the Commissioner thinks fit, may allow in cases where
tax deductible under sub-section (1) is *[not minimum], by an order in writing, any person to make
the paymeant,—

{a) without deduction of tax; or

{b) deduction of tax at a reduced rate ¥[;
Frovided that the Commissioner shall issue certificate for payment under clause (a} of sub-section
(1) without deduction of tax within fifteen days of filing of application to a J[company] if advance tax
ligbility has been discharged:
Provided further that the Commissioner shall be desmed to have issued the exemption certificate
upon the expiry of fifteen days to the aforesaid [ ] company and the certificate shall be automatically
processed and.issued by Iris:
Provided also that the Commissioner may modify or cancel the certificate issued automatically by
Iris on the basis of reasons to be recorded in writing after providing an opportunity of being heard ]

* Words inserted by the Finance Act, 2025,
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Chapter X — Procedure

(3)  The tax "[deductible] under 2[ ] sub-section (1) and under sub-section
(2) of this section, on the income of a resident person or [ ], shall be 4[minimum]
tax,

Provided that,—

(@) tax deducted under clause (a) of sub-section (1) shall 5[not be
minimum tax] where payments are received on sale or supply
of goods, by a, —

(i) company being a manufacturer of such goods: or
"'.‘.‘f‘;' S
(i) public company listed on a registered stock exchange in
Pakistan;

(c) tax deducted under clause (c) of sub-section (1) shall be
adjustable if payments are received by a public company listed
on a registered stock exchange in Pakistan, on account of
execution of contracts™[ 18 ]9.

" The words "deducted” substituted by the Finance Act, 2012,
2 The words “clauses (a) and (c) of' omitted through Finance Act, 2020 dated 30" June, 2020

® The words * permanent establishment in Pakistan of a non-resident person” omitted by the Finance
Act, 2012,

4 The word “final’ substituted by the Finance Act, 2013

® The words “be adjustable” substituted through Finance Act, 2019,
“ Clause (b} omitted through Finance Act, 2020 dated 30" June, 2020 the omitted clause reads as

follow:-
“(b) tax deductible shall be a minimum tax on transactions referred to in clause (b) of sub-section (1)."
) where the aforesaid minimum tax for providing or rendering services, in respect of

sectors as specified in clause (94) of Part IV of the Second Schedule is in excess of tax payable
under Division Il of Part. | of the First Schedule, the excess amount of tax paid shall be carried
forward for adjustrment against tax liability under the aforesaid Part of the subsequent tax year:”]

“["{ii} where the excess tax is not wholly adjusted, the amount not adjusted shall be carried forward
to the following tax year and adjusted against tax liability under the aforesaid Part for that
year, and so an, but the said excess shall not be carried forward to mare than five tax years
immediately succeeding the tax year for which the excess was first paid; and"]

By the said excess amount shall not be carried forward in case of a company for which
provisions of this clause are not applicable under clause (94) of Part IV of the Second
Schedule; [ 1"]

"substituted *.~ by the F'inanl::e Act, 2015
5The word “and" omitted by the Finance Act, 2016,

¥ Semi colon substituted with a full stop and new explanation added by the by the Finance
(Supplementary) Act, 2022,

323



Chapter X — Procedure

(7)  Inthis section, —

(i)  “prescribed person” means—

(a)
(b)
(c)
(d)

(1)

()

"O[(k)

the Federal Government;
a company;

an association of persons constituted by, or under law:

-,

a non-profit organization;
S

a foreign contractor or consultant:
a consortium or joint venture:

an exporter or an export house for the purpose of sub-
section (2);

an association of persons, having turnover of [one
hundred] million rupees or above in 2[any of the preceding
tax years]; *[ ]

an individual, having turnover of {one hundred] million
rupees or above in S[any of the preceding tax years]; 9 |

a person registered under the Sales Tax Act, 1990
"[having turnover of one hundred million rupees or more
in any of the preceding tax years]; 8[ ] %[ ]]

a person deriving income from the business of
construction and sale of residential, commercial or other
buildings (builder); [ ]

! The word "fifty” substituted thraugh Finance Act, 2020 dated 30" June, 2020
: The expression "tax year 2007 or in any subsequent tax vear” substituted by the finance Act 2018,

% The word “or" omitted by the Finance Act, 2013,
# The word “fifty" substituted through Finance Act, 2020 dated 30" June, 2020

Tha expression “the tax year 2009 or in any subsequent lax year” substitlutad by the finance Act 2018.
. The word “or’ omitted by the finance Act 2018,

" The expressmn inserted through Finance Act, 2020 dated 30" June, 2020
® Inserted by the finance Act 2018.

¥ The word “or “omitled by the Finance Act, 2025,
mﬁ.dded by the Finance Act, 2018.
" The word “ar” omitted by the Finance Act, 2025,
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