


 

 

National Energy Security  
 

“Proposal Focused with recent details for Wheeling System for Khyber Pakhtunkwa Industries.  
That will allow the National Grid to generate more Power from the Natural Gas Resources, and 

provide it to the industries country wide”.   

 
Introduction: 
Pakistan’s current deficit is more than USD 17 billion. In this situation, it is difficult to provide 
cheap electricity to the country’s manufacturing industries. In December 2022 the Power 
demand fails to pick up showing the dismal state of the energy sector as well as the national 
economy. 
 
On the other side industrialists of Khyber Pakhtunkhwa, are in a struggle against the “Enhanced 
MDI/Fix Charges” as imposed under the notification of July 25, 2022. That’s against the spirit of 
business facilitation and the industrial community taking it as illegal and unlawful. In 
accordance with the petitioner's filled request. The Amount in the shape of MDI/FIx charges 
levied in excess of the actual indicated load on meters (MDI) are illegal and void ab-inito and 
therefore be set aside. They also demand for any other relief that this court deems fit and 
proper may also be granted in favor of petitioners. 
 
A country under these circumstances cannot provide cheap and uninterruptable supply to its 
commercial and industrial users, which is the bloodline for its production plants. The High Tariff 
Power will defiantly cause more inflation in the country. The Economic Crisis, bring the country 
at the edge of default.  
 
Background: 
All the stakeholders are in struggle for it, to make the revival possible. The “Wheeling 
Regulations” under the NEPRA (Wheeling of Electric Power) Regulations 2016 can bring a 
positive change.  

 
- In June 2020, Pakhtunkhwa Energy Development Organization –PEDO  launched the 

project of phase one of 18.00 MW (Pehur) of electricity supply to National Grid. Which is 
located at Pehur High Level Canal on the right bank of River Indus Downstream of 
Tarbela Reservoir in District Swabi. At the earlier PEDO had been selling electricity Rs. 
4.5 per unit to the national grid. That has been reduced to Rs. 3.5 per unit, now.  

 
- While providing electricity in the phase one, DISCOS objected to providing electricity to 

industry, urging that industry was the good consumer of DISCOS and they did not want 
to lose their consumers. PEDO had requested DISCOS to allow them to provide 40% 
share of electricity to industry and to convince DISCOS, PEDO offered that they would 
sell electricity only in the off peak hours and not in peak hours.  
 



 

 

- After successful negotiation they started supply of electricity to industry Rs. 7.5 plus 
wheeling charges. That was a win-win situation for the industry as well as for the PEDO. 
As PEDO received more per unit price as compared to injecting electricity to the national 
grid i.e. Rs 7.5 instead of 3.5 while the industry receiving electricity at cheaper rates.  
 

- PEDO launched 2nd phase of 148 MW for which they called the impression of interest 
from industries for which 73 industries showed their interest in the bidding. In the 
meanwhile Multan & other discos approached the Islamabad high court against 
wheeling charges and demanded Rs. 15 per unit wheeling charges. In this regards PEDO 
held several meetings with the then Secretary Energy and tried to convinced to allow 
supply of electricity to industries through wheeling but all in vain. 
 

- The meetings that due to the locational disadvantage as the industries are very far away 
from the sites of PEDO and do not have its own transmission network, it was unable to 
supply electricity to industry directly but to inject in the national grid at cheaper rates. 
 

- In April 2022, Islamabad High Court dismissed the plea of the DISCOS. PEDO was trying 
its best to settle the matter with the Ministry of Energy and DISCOS out of the court.                            
The Ministry was of the opinion that, if they allowed wheeling on cheaper rates then all 
the industries would shift to Khyber Pakhtunkhwa. 
 

- That currently wheeling is continued for phase one while for the second phase PEDO 
tried their level best to settle the matter out of the court, for which PEDO held meetings 
with the ministers, federal secretaries etc. PEDO with proper consent of Khyber 
Pakhtunkhwa government did correspondence with NEPRA for allowing wheeling at Rs. 
3.0 to Rs. 5.0 per unit. 
 

- Pakistan’s manufacturing sector total share is 12.3pc in FY2022 and it employed 16.1pc 
labour force. It is amongst the major prominent exporters’ textile to the world market. 
Khyber Pakhtunkhwa providing 10pc to Pakistan’s total manufacturing sector, almost 
10pc of total Pakistan textile industry configured and operational in Khyber 
Pakhtunkhwa and provision of electricity on cheaper rates will help a lot to industries 
located here. This will start a new era of industrialization in Khyber Pakhtunkhwa. But 
the bureaucracy of the Federal Government is very reluctant in this matter. 
 

- In the month of January 2022, the Secretary of Energy and Petroleum during his visit 
and during the discussion shared concerns. That if they would not facilitate the 
consumer then they will reduce their consumption. But if the Industries of Khyber 
Pakhtunkhwa would be facilitated then other provinces industries will increase their 
consumption and produce more and more. In case of non-availability of electricity to the 
industry then no one will invest nor will the existing industry run its operations.  
 



 

 

- South Korea was producing electricity via using nuclear resources. There are networks of 
small, medium and large scale industries everywhere. In Khyber Pakhtunkhwa, the 
textile industries producing electricity through generators and Captive Power Plants for 
which they were using natural gas. If electricity would be available to these textile 
industry at cheaper rates then they would not use the gas, and get the electricity from 
PEDO meaning thereby the gas would become surplus and the government would use 
this surplus gas at any other place. 
 

Proposals / Suggestions: 

- Khyber Pakhtunkhwa is producing 450 MMCFD gas while the total consumption of gas is 
less than 200 MMCFD. The Natural Gas produced in Khyber Pakhtunkhwa is supplied to 
fertilizer industry of Punjab. After the Wheeling these industries will get the surplus 
amount of Natural Gas for their production. Through this the government/ discos could 
get the get extra income. 
 

- NEPRA’s role is a kind of mediator, which requires to be constructive and effective.  In 
the CTBCM Regime, NEPRA is dividing the DISCOS in pieces. As the exemption is allowed 
for phase 1, probably NEPRA will also allow exemption to phase 2. 
 

- As substitute option the prominent industrialists will approach the Senate Standing 
Committee, which will also be beneficial. PEDO recently constituted a committee for 
working on the proposal of its own transmission and grid stations and trying to produce 
more and more electricity. In the upcoming years, PEDO will be able to provide 1000 
MW of electricity to the public sector, and 2500 MW to other sectors meaning thereby 
able to produce 3500 MW.  
 

- At this stage, the 2nd Phase of PEDO and Prominent Industries from Khyber 
Pakhtunkhwa will consider the supreme legislative forum for intervention to resolve the 
matter. Being optimistic we are still hopeful for the relief in case of MDI/Fix Charges 
collection from commercial and industrial consumers.  
 

These Limitations/ Restrictions not allowing the industries and investors to be fully focused on 
their primary matters related to production. The acts are against the spirit of industrialization in 
the country. We need to strengthen this Federation and to provide the ease in doing of 
business in over all the country. 

 

 

 



 

 

Public Finance Management & National Monetary Policy. 
 

“Proposal Focused with recent details about the financial situation of Pakistan.                                       
The crux of Public Finance Management & National Monetary Policy Management is that                                               

we need a reform based management system that based on Monitoring and Evolution,                                                          
IMF Program and FDIs are linchpin for Economy”  

 
Introduction: 
Public Financial Management defines fundamentals of an annual budget cycle. That focused for 
budget formulation; budget execution; accounting and reporting; and external security and 
audit. There are general consensuses developed around the objectives of the Public Finance 
Management system. The Public Financial Management System is to achieving the objectives of 
aggregate discipline, including allocation and operational efficiency. The maintenance of 
aggregate fiscal discipline remains the first objective of a Public Finance Management system 
and deals with the interaction between two variables: revenue and expenditure. The system 
should ensure that public resources remain allocated to agree-upon strategic priorities and spur 
reallocation from lesser to higher priorities to ensure allocation efficiency. It should also ensure 
operational efficiency by achieving maximum value for money in the delivery of services. 
 
In fragile economies, a small political shake-up can disturb a country’s entire development 
process, slowing down the pace of economic activity, creating a sense of insecurity in the 
financial sector, and diverting the nation’s progress toward economic security. All of this can 
result in another set of problems. This is exactly what happened in Pakistan. 
 
Background: 
The coalition government faces mountainous issues: spiraling inflation, massive devaluation of 
the Pakistani rupee against major world currencies, increasing fuel prices, and the drying-up of 
foreign currency reserves. Surrounding all of these challenges is the fear of a debt default. 
 
Pakistan’s economy is under pressure due to a current account deficit of around $17.312 billion 
and total external debt of around $130.192 billion. From April 2022 the rupee devalued by 
more than Rs. 50 in this period. The political uncertainty increased the demand for US dollars, 
the money markets fluctuated, and reserves decreased day by day. Inflation also rose, due to 
the increases and instability in fuel and energy prices.  
 

- The State Bank of Pakistan took some extreme measures by imposing 100% cash-margin 
requirements against import items to minimize the gap between imports and exports, 
and requiring the bank’s prior approval before automobiles, mobile phones, and 
machinery could be imported. However, after four months, it relaxed such 
requirements.  

 



 

 

- The International Monetary Fund’s 23rd program for Pakistan is mandatory for prompt 
Economic stability. We should be focused on it. A funding arrangement is being planned 
from different sources, including loans from friendly countries.  

 
- In view of the economic problems of developing countries such as Pakistan, effective 

and sustainable policy-making and reform can only be done on the basis of proper data 
analysis. If Pakistan’s economy is not growing at the required pace, then policymakers 
must find out the causes and prepare a comprehensive development plan to implement 
sustainable growth without political interference. On the administrative front, there are 
various issues that need to be addressed; implementing the best policies will not work if 
there is weak enforcement —that is one of the biggest problems in Pakistan. 

 
At the same time, Pakistan needs stability. Political instability ruins the process of economic 
development and creates bad governance, which ultimately takes over all civil institutions, 
resulting in recurring financial crises. 
 
Proposals / Suggestions: 

- Governance System is the main issue for the under developing countries. We need at 
National Reforms Program –NRP to improve the service delivery and governance 
system. In this context the Public Financial Management Reforms Strategy builds on the 
following objectives; 
 

1. The Budgeting process should be strategic and linked with policy and  
 Planning processes.  
2. Result oriented Policies, realistic approach for Budgeting give us 

constructive results.  
3. Enhancing the capacity of line departments to prepare, to execute and 

evaluate their budget. 

4. Budget execution and reporting process requires improvement. 

5.   Proper Policy implementation monitoring and evaluation requires. 

 

 

 

 

 

 

 

 

 
 



 

 

Foreign Exchange Management 
 

“Proposal Focused with recent details about the Foreign Exchange Management. The Economic 
System needs Remittances from Exporters and Overseas Pakistanis to review the Economy”  

 
Introduction: 
Foreign Exchange Management is always being a challenge for Pakistan Economy. We have 
limited resources for Foreign Exchange. As per the statistics of state bank of Pakistan we have 
very limited reserves of Foreign Exchange and that’s the reason the import bills clearance is the 
biggest issue for us. 
 
Background: 
In this regard the remittances by Overseas Pakistanis, through normal banking channels, are a 
vital source of balance of payments support for the country. Foreign Direct Investment –FDI, 
IMF 23rd Financing Program for Pakistan Economy, Financial Support  Funds from Friends of 
Pakistan are the sources through which we can generate the funds and with effective 
management that can facilitate the national economy. 
 
Cognizant of the problem of diminishing home remittances the government has initiated 
concerted program to facilitate those Overseas Pakistanis who remit money through normal 
banking channels. 
 
Towards this end, a special package of Foreign Exchange Remittance Card (FERC) has been 
implemented By Ministry of Finance in September 2001 to facilitate the Overseas Pakistan 
Community. OPF has been assigned the task to issue FER Cards. 
 
Proposals / Suggestions: 

For Forex Exchange Management –FEM proposals and suggestions are as follows; 

- Dollar Rupees Exchange Rate needs stability, we need to adopt the realistic approach to 

counter control the rumors about actual trade price. 

- Pakistan needs to promote its Exports as immediately as can. TDAP, BOI and relevant 

departments needs to work on policy reforms with provision of ease in doing of 

business. 

- For Balance of Payment we need reassessment, to avoid the import of luxury items and 

to open the LC of all mandatory items as necessary for Export sectors, Health Care, Food 

Security and other life essential items. 

- Savings from Public sector departments in the allocated budgets can provide the very 

short term relief. 

- Remittances from Overseas Pakistanis are the most prominent source of, facilitation to 

national economy. Through the promotion schemes, like Foreign Exchange Remittance 



 

 

Cards –FERC and other promotion incentives and facilitation from Federal Government 

departments Overseas Pakistanis can be improve their share. 

- Promises in the Friends of Pakistan Nations for the flood affects can help the national 

economy at temporary basis. 

- Long Term Development Projects with the help of International Development Agencies 

can assist the national economy. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Trade and Investment 
 

“Pakistan is in the toughest phase of its history. The Economic System                                                       
need as strategy to counter the affects of flood in Agricultural sector, availability of  agile                                                        

trade financing facilities, reforms and regulations for cross border trade, inclusion of products 
and markets, integration strategy with global trade players, significance reforms in                                                    
Energy Policy and trade development sectors with implementation of true spirits.”  

 
 
Introduction: 
We are in the start era of a global economic recession. The economic cycle is brutal. It is 
catalyzed by and through the global political climate, through recent conflicts, barriers to 

recovery in a post-COVID world and disruptions in the global supply chains. Pakistan is one of 
the worst affected by the global economic crisis. The leading think-tank institutions of Pakistan 
Economy issued their policy papers, which aims at identifying the issues and recommending 
practical solutions for long-term, sustainability-focused and consistent policies to ensure 
survival during the recession. 

Background: 
Since Independence of 1947, Pakistan is facing one of the worst economic crises. The Economic 
System needs sustainable, practical steps to avoid such a situation now and in the near future. 
The year 2023 is expected to be a difficult one globally due to increasing inflation caused by the 
rising fuel prices primarily due to the impact of the Ukraine-Russia war.  
 

1. The global inflation impacts countries like Pakistan in the following significant ways. 
2. The huge reliance on imports, especially for fuel. 
3. The devaluation of a weak currency and its ancillary multiplier effect. 
4. The market dynamics with developed powers ensuring their energy, economic, food and 

other forms of security. 
5. Disasters caused by climate change; and  
6. Security situation created by acts of terrorism. 

  
All these causes have played their role in aggravating the economic situation. 

 

Proposals / Suggestions: 

Some of the major trade-specific challenges for Pakistan for the year 2023 include:  

- The requirement for additional food imports due to the crops lost in the floods in 2022. 
Pakistan faced major floods in the monsoon season of 2022 that impacted all 
four provinces and almost 15 percent of the population. This has resulted in a 
serious food crisis and damage to crops and future yields in the Punjab and 



 

 

Sindh. Some of the agricultural commodities that were locally produced last year 

will be required to be imported this year. 
 
 

- The requirement of a system for robust and agile trade financing facility. 
The additional burden on the balance of payments will require a similar amount 
of additional exports and re-exports through combined and coordinated efforts 
for the diversification of markets and products for export. Pakistan also needs to 
work immediately on the carbon credit market development and integrate its 
sequestration potential into the international carbon credit market to ensure 
sustainability in financing available to cater for such losses in the future. 

 

- The requirements for ease in regulations for cross-border trade. 
Pakistan’s exports primarily comprise textile products going to the European 
Union and the United States. The US and big players in the EU, like Germany, 
have officially announced a recession in the last quarter of 2022.  
 
This means that the purchasing power of the consumers will be affected and the 
demand for textile products will decrease. This calls for better and more 
coordinated efforts by the stakeholders, including the Ministry of Commerce, 
Federal Board of Revenue, provincial and federal boards for investment and 
trade, to work with the private sector to understand the requirements of the 
international market and develop a diversification strategy focusing on all 
sectors. 

 
- The inclusion of products and markets. 

Pakistan’s exports primarily comprise textile products going to the European 
Union and the United States. The US and big players in the EU, like Germany, 
have officially announced a recession in the last quarter of 2022. This means that 
the purchasing power of the consumers will be affected and the demand for 
textile products will decrease.  

 
This calls for better and more coordinated efforts by the stakeholders, including 
the Ministry of Commerce, Federal Board of Revenue, provincial and federal 
boards for investment and trade, to work with the private sector to understand 

the requirements of the international market and develop a diversification 
strategy focusing on all sectors. 
 

- Requirement for Pakistan to better integrate with the global value chain through 
imports, re-exports and exports. 

The Pakistan Business Council, the Overseas Investors’ Chamber of Commerce 
and Industry, the Federation of Pakistan’s Chambers of Commerce and Industry 



 

 

and sectorial and geographic business associations need to specifically engage in 

market research at a global level.  
 
This may be complemented by the efforts of the very able team of trade consuls 
and officers in various embassies abroad. Think tanks may also be involved in the 
evaluation of diversification approaches and integration with the global value 
chains. International offices of major embassies and high commissions to 
Pakistan can also give their inputs based on product needs. 

 
- Increase in costs of gas and energy prices. 

In current Economic Crises situation, Pakistan cannot provide cheap and 
uninterruptable supply to its commercial and industrial users, which is the 

bloodline for its production plants. The High Tariff Power will defiantly cause 
more inflation in the country. The Economic crisis, bring the country at the edge 
of default. 
 
At this stage we need a policy that helps the industries and commercial users. 
The Allied Parties Government issued a policy to save the energy, but these 
efforts are not enough. That will reduce the net revenue as we are generating 
from the retail markets. We need to use other economical and sustainable 
renewable resources.  
 
For this purpose, we need to give facilitation on immediate basis to reduce the 
tariffs for commercial and industrial uses of renewable energy installations. 

 
- Significant mismatch in investment and trade policies. 

Pakistan has been improving its ease of doing business. For cross-border trade, it 
established a Pakistan Single Window (PSW) to facilitate the regulations of trade 
through an automated platform. 75-78 public regulators involved in various 
forms of cross-border trade are coming together on the automated platform. 
This can significantly reduce the time and cost of doing trade. Initiatives like the 

PSW need to be emphasized. The focus should be on consistent policy and better 
coordination between departments in this regard. 

 
- Reaping benefits from the heavy public investments in the road and rail infrastructure 

established for regional integration. 
The interventions in terms of research and policy backing may include provisions 
for Pakistan’s integration into the GVC as well as provisions for transit trade. The 
huge investments by international partners and the government of Pakistan in 
the development of a nationwide road transport infrastructure through 
initiatives like China Pakistan Economic Corridor and Central Asia Regional 
Economic Cooperation should bear fruit now. Branding Pakistan as a “pathway 
to Central Asia” is a good step but will require coordinated efforts of all 



 

 

stakeholders including the security agencies. This may include re-negotiation of 

trade terms with all neighbors, including India. 
 
Another aspect of the reduction of imports for luxury goods to make way for 
necessity-based imports is the recommendation for starting a campaign under 
the Ministry of Commerce titled, Made in Pakistan. Similar initiatives in countries 
like India have been implemented to reduce import dependence. 
 
Shopping malls and centers selling locally produced items may be incentivized 
over the ones that have imported items. This can be done via taxes and other 
fiscal instruments. 

- To focus on the implementation of trade facilitation schemes in their true spirit. 

Once the exports become significantly competitive, the probability of a stable 
currency will increase. This will eventually have a long-term positive impact on the 
national economy. Energy, especially gas, requirements are one of the major 
barriers to cross-border trade. This requires significant and practical efforts to 
include Pakistan in the regional energy value chain through initiatives like 
Turkmenistan-Afghanistan-Pakistan-India (TAPI) gas pipeline and Central Asia-South 
Asia (CASA) power project. In the short term, Iran can be a good partner to import 
petroleum products. 
 
Since trade financing is a major challenge, the State Bank of Pakistan should 
establish a private sector-led trade financing accelerator enabling the private sector 

to finance its trade-related transactions. The recent issues in the letter of credit 
opening will also diminish once the accelerator is operational. International partners 
can also support such initiatives. The accelerator, in addition to the trade facilitation, 
should be integrated with the PSW to ensure a smooth flow of transactions. 

Uncertainty can be turned into opportunities or threats. Evidence-based 

policymaking can help us reap benefits from the current crisis. Some of the 
recommendations in the article have been part of previous strategic trade policy 
frameworks. Their implementation may be catalyzed by the current 3C (COVID, 
Conflict and Climate Change) crisis if all stakeholders play their part well. 

The writers are associated with the Sustainable Development Policy Institute’s 
Centre for Private Sector Engagement. 

 

 

 

 



 

 

Nation Food Security and Agricultural Sector Sustainability 
 

“Pakistan needs transformation in agricultural sector to develop it on the grounds of 
sustainability. The unequal distribution and uncertainty in market are the                                                       

causes of failed policies .”  

 
 
Introduction: 

The Global players are fails to achieve the decided SDGs regarding food security and 

sustainability. That failure affected the Agricultural sustainability. Now Food insecurity, hunger 

and malnutrition is at its alarming. It not possible to achieve the support policies objectives. 

That’s caused, because of unequal distribution and created market distortions. 

 

The FAO published its report about the food security in 2022 and highlighted hunger in the 

global population which increased to 9.8pc in 2021.  In year 2021 approximately 800 million 

people have faced hunger. In accordance to the shared statistics of FAO published report, in 

African continent 9.1pc, Asian continent 8.6pc, in Latin America 5.8pc in Oceania 2.5pc and in 

North America 2.5pc affected with hunger. The Russia –Ukraine war and pandemic COVID19 

shocks have further intensified the risk of food insecurity and hunger. The supply chain of food 

disturbed and insecurity due to the climate challenges. 

 

The situation in Pakistan is quite alarming, 17million people affected with food insecurities of 

hunger.  We can assume that the numbers will be increase in Pakistan post flood losses. The 

Government of Pakistan, agriculture and livestock suffered significant damages of                          

USD3.7 billion and substantial losses of USD9.2 billion. We are the country that lost it 1/3rd GDP 

share in flood. In massive floods, we lost Crops, Livestock, and Aquaculture infrastructure, and 

the employment sector for a temporary time period has been disturbed. It has also triggered 

food insecurity, malnutrition, and hunger. 

 
Background: 

In accordance to the FAO published report. Agriculture contributes 23.08pc to the GDP and 

employs 37.4pc of the total Labour force. The agriculture sector output multiplier is estimated 

to be around 1.43. The share of private consumption expenditure for the agriculture sector is 

12%, the fourth highest by any sector in private consumption expenditure. Thus, the agriculture 

sector has an important role to play in eradicating food insecurity, undernourishment and 



 

 

hunger. However, arable land per capita has decreased over the years due to agricultural land 

use for non-farming purposes. Productivity has declined due to obsolete practices, excessive 

use of pesticides, unavailability of quality seeds, and unfriendly policies on new technology. 

 
Proposals / Suggestions: 

The significant proposals /suggestions for National Food and Agricultural Sustainability are as 
follows:  

- Pakistan has the potential to adopt modern innovative tools to enhance its agricultural 

output and eradicate food insecurity and malnutrition. We need rapid technological 

transformation in this sector to improve the productivity. 

 

- Pakistan should develop a comprehensive agriculture strategic framework with a clear 

vision for the next 10 years. It should provide grants and subsidies to motivate farmers 

to adopt technology such as laser land leveling, solar-powered high-efficiency irrigation 

systems, smart water grids and drones. 

 
 

 
 




